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A question worth testing.

Define a focused research collaboration around applied AI work.
Start with the question, the evidence, and the rights to use it.
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01 Research question
What specific question should the work answer?

02 Task and evaluation
Task domain and inputs

Expected output

Test method and success criteria

Failure cases to examine

Human review requirements

03 Rights and data
Proposed participants

Data source and owner

Permitted uses and consent

Access restrictions

Retention and deletion

Publication and attribution

04 The smallest useful pilot
Scope / Required evidence / Timeline / Review owner

Next step: start a research conversation.

Enrollment, applications, and ordinary course activity do not authorize research use. Participation requires
separate specific consent and agreed data rights. Submit a research inquiry to discuss the scope; do not send
confidential material.


